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1. CONTEXT

1.1 PURPOSE

This Health and Safety Management Plan (HSMP) defines <Insert Company Name>'s approach to
health and safety management of the <site> Project and integrates both regulatory and business
requirements.

1.2 SCOPE

This plan is applicable to <Insert Company Name> employees and contractors at the <site> Project.

1.3 ORGANISATION CONTEXT

<Describe the main business activity and location(s)>.

<Insert Company Name> has identified the external and internal issues that are relevant to its
purpose and that can influence the performance of the health and safety management system
(HSMS). These are listed in Table 1 below.

Table 1. <Amend as appropriate>

Internal Issues External Issues

Client
Employees .
requirements
Innovation Suppliers
: led Economic
nowledge
8 backdrop
Regulatory
Performance .
environment

Issues which impact our context are reviewed at Management Review meetings and considered in
our risk assessment.

1.4 STAKEHOLDERS (RELEVANT INTERESTED PARTIES)

<Insert Company Name> has identified:
e The stakeholders who are relevant to the health and safety management system;

e The needs, the demands and the expectations of these stakeholders.

These stakeholders are both internal and external, and are described in broad terms in Table 2.

Table 2. <Amend as appropriate>
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