
 
 
 
 
 
 
 

 
 
 
 

Health and Safety Management Plan 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



Health and Safety Management Plan Template 

 

 

Revision 0 
<insert approval date> 

<doc number> 
Health and Safety Management Plan 

Approved: 
<insert role> 

Page 2 of 28 

 

CONTENTS 
 
1. CONTEXT ........................................................................................................................................................ 4 

1.1 PURPOSE ............................................................................................................................................... 4 

1.2 SCOPE .................................................................................................................................................... 4 

1.3 ORGANISATION CONTEXT ..................................................................................................................... 4 

1.4 STAKEHOLDERS (RELEVANT INTERESTED PARTIES) ............................................................................... 4 

1.5 MANAGEMENT SYSTEM ........................................................................................................................ 5 

2. LEADERSHIP ................................................................................................................................................... 6 

2.1 POLICY ................................................................................................................................................... 6 

2.2 ROLES AND RESPONSIBIILITIES .............................................................................................................. 6 

3. PLANNING ...................................................................................................................................................... 7 

3.1 ACTIONS TO ADDRESS RISK AND OPPORTUNITIES ................................................................................ 7 

3.1.1 General ............................................................................................................................................. 7 

3.1.2 Health and Safety Risk Management ................................................................................................ 7 

3.1.3 Principal Hazard Standards ............................................................................................................... 7 

3.1.4 Construction Risk Assessment Workshop <Delete if not relevant > ................................................. 7 

3.1.5 Job Safety Analysis (JSA) ................................................................................................................... 8 

3.1.6 Take 5’s ............................................................................................................................................. 8 

3.1.7 Hazard Reports ................................................................................................................................. 8 

3.1.8 Risk & Hazard Management Training ............................................................................................... 8 

3.1.9 Management of Change ................................................................................................................... 9 

3.2 LEGAL AND OTHER OBLIGATIONS ......................................................................................................... 9 

3.3 OBJECTIVES AND TARGETS .................................................................................................................... 9 

3.3.1 Key performance indicators ............................................................................................................ 10 

4. SUPPORT ...................................................................................................................................................... 11 

4.1 COMPETENCE AND AWARENESS ........................................................................................................ 11 

4.1.1 Induction ......................................................................................................................................... 11 

4.2 COMMUNICATION .............................................................................................................................. 11 

4.2.1 Health and Safety Committee <delete section if not required> ..................................................... 12 

4.3 DOCUMENTED INFORMATION ............................................................................................................ 12 

5. OPERATION .................................................................................................................................................. 14 

5.1 OPERATIONAL PLANNING AND CONTROL .......................................................................................... 14 

5.2 MANAGEMENT OF CONTRACTORS ..................................................................................................... 14 

5.3 INCIDENT MANAGEMENT ................................................................................................................... 14 

5.3.1 Injury Management ........................................................................................................................ 14 

5.4 EMERGENCY MANAGEMENT .............................................................................................................. 14 



Health and Safety Management Plan Template 

 

 

Revision 0 
<insert approval date> 

<doc number> 
Health and Safety Management Plan 

Approved: 
<insert role> 

Page 3 of 28 

 

6. PERFORMANCE EVALUATION ...................................................................................................................... 16 

6.1 MONITORING AND MEASUREMENT ................................................................................................... 16 

6.1.1 MONTHLY REPORTING .................................................................................................................... 16 

6.2 EVALUATION OF COMPLIANCE ........................................................................................................... 16 

6.3 AUDITS ................................................................................................................................................ 16 

6.4 INSPECTIONS ....................................................................................................................................... 16 

6.5 MANAGEMENT REVIEW ...................................................................................................................... 16 

7. IMPROVEMENT ............................................................................................................................................ 17 

7.1 NONCONFORMITY AND CORRECTIVE ACTION .................................................................................... 17 

7.2 CONTINOUS IMPROVEMENT............................................................................................................... 17 

8. APPENDICES ................................................................................................................................................. 18 

8.1 ROLES AND RESPONSIBILITES .............................................................................................................. 18 

8.2 MANAGEMENT SUB PLANS ................................................................................................................. 19 

8.2.1 BULLYING AND HARRASSMENT .......................................................................................................... 19 

8.2.2 CONFINED SPACE ................................................................................................................................ 19 

8.2.3 CRANES AND LIFTING EQUIPMENT ..................................................................................................... 20 

8.2.4 CYCLONE MANAGEMENT .................................................................................................................... 21 

8.2.5 ELECTRICAL WORK .............................................................................................................................. 21 

8.2.6 EXPLOSIVES - TRANSPORT, HANDLING AND USE OF ........................................................................... 21 

8.2.7 FIBROUS MATERIALS ........................................................................................................................... 21 

8.2.8 FITNESS FOR WORK ............................................................................................................................. 22 

8.2.9 HAZARDOUS MATERIALS ..................................................................................................................... 22 

8.2.10 HOT WORK ...................................................................................................................................... 22 

8.2.11 ISOLATION AND LOCKOUT .............................................................................................................. 23 

8.2.12 JOURNEY MANAGEMENT ............................................................................................................... 23 

8.2.13 MANUAL HANDLING ....................................................................................................................... 23 

8.2.14 MACHINE GUARDING ..................................................................................................................... 24 

8.2.15 OCCUPATIONAL HYGIENE (DUST, NOISE, VIBRATION AND RADIATION) ........................................ 24 

8.2.16 PERMIT TO WORK ........................................................................................................................... 24 

8.2.17 PERSONAL PROTECTIVE EQUIPMENT (PPE) .................................................................................... 25 

8.2.18 PLANT AND EQUIPMENT................................................................................................................. 25 

8.2.19 TRAFFIC MANAGEMENT ................................................................................................................. 25 

8.2.20 WORKING AT HEIGHTS.................................................................................................................... 26 

8.2.21 WORKING IN ISOLATION AND REMOTE AREAS .............................................................................. 26 

8.3 CONSULTATION AND COMMUNICATION SCHEDULE .......................................................................... 27 

8.4 ACTIVITY PLANNER .............................................................................................................................. 28 

  



Health and Safety Management Plan Template 

 

 

Revision 0 
<insert approval date> 

<doc number> 
Health and Safety Management Plan 

Approved: 
<insert role> 

Page 4 of 28 

 

1. CONTEXT 
 

1.1 PURPOSE  

This Health and Safety Management Plan (HSMP) defines <Insert Company Name>’s approach to 
health and safety management of the <site> Project and integrates both regulatory and business 
requirements.  
 

1.2 SCOPE 

This plan is applicable to <Insert Company Name> employees and contractors at the <site> Project.   
 

1.3 ORGANISATION CONTEXT 

<Describe the main business activity and location(s)>. 
<Insert Company Name> has identified the external and internal issues that are relevant to its 
purpose and that can influence the performance of the health and safety management system 
(HSMS). These are listed in Table 1 below. 
 
Table 1.  <Amend as appropriate> 

Internal Issues External Issues 

Employees  
Client 
requirements 

 

Innovation  Suppliers  

Knowledge   
Economic 
backdrop  

 

Performance  
Regulatory 
environment 

 

 
Issues which impact our context are reviewed at Management Review meetings and considered in 
our risk assessment. 
 

1.4 STAKEHOLDERS (RELEVANT INTERESTED PARTIES) 

<Insert Company Name> has identified: 
• The stakeholders who are relevant to the health and safety management system; 
• The needs, the demands and the expectations of these stakeholders. 

 
These stakeholders are both internal and external, and are described in broad terms in Table 2.  
 
 
 
Table 2. <Amend as appropriate> 
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