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This Charter sets out the purpose, composition, role, membership, responsibilities, operating 
procedures and frequency of the Safety and Health Committee. 

 

PURPOSE 
The purpose of the Committee is to provide a forum to facilitate consultation and cooperation 
between management, employers and employees in developing and implementing safety and health 
measures and monitoring programs. 

ROLE OF THE COMMITEE 
The role of the Safety and Health Committee is to: 

• enable and assist consultation and cooperation between employer and employees on safety and 
health matters 

• help initiate, develop and implement safety and health measures  
• consider and make recommendations about changes that may affect the safety and health of 

employees 
• consider matters referred to it by safety and health representatives 
• review HSE performance including trending analysis, and statistical data  
• share key lessons/messages/actions and ideas as a part of continuous improvement. 
• recommend actions or initiatives to the site management teams to improve HSE performance. 
• review results of all Audits 
• review Significant Incidents with actual or potential significant consequences 
• review significant legislation for <Insert Site/ Company Name>   
• conduct an annual evaluation of the effectiveness and performance of the Committee 

 

MEMBERSHIP/COMPOSITION OF GROUP 
Membership of the committee is as follows: 

• Safety Representatives from all Departments within <Insert Site/ Company Name>  (must 
make up at least half the committee.  

• HSE Advisors at <Insert Site/ Company Name>   
• <Insert Site/ Company Name>  Management Representatives 

 

ROLES AND RESPONSIBILITIES 
• Chair 

Ensures that the committee functions effectively, that there is full participation at all meetings, 
all relevant matters are discussed and that effective decisions are made and carried out. 
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