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 Name 

 Position

 Favourite Pastime

 Why are you doing this training?

Group Introduction
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 What is Management of Change

 When is Management of Change not required

 Who can initiate a change?

 Definitions

 How to complete the documentation
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What is ‘Management of Change’?’? 

 Management of Change is the process of requesting, assessing, planning, implementing, 
and evaluating changes. 

 The purpose of a Management of Change process is to:

 Ensuring that all changes or modifications are 
implemented in a manner that does not present a 
hazard to, or adversely affect, safety, health or 
the environment;

 Maintain and potentially improve the technical                                                                                          
integrity of plant, equipment and operations;

 Achieving and promoting commitment to health, 
safety and the environment.
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